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Many Thanks!

I offer special thanks to all who have touched, guided, and obliged me in 
bringing CUE Leadership to life; especially my family, friends, and colleagues 
who entered the “Huddle” workshops. I would be remiss if I did not mention 

my good friend, Jacques Smith, who was my test case for our leadership 
diagnostic tool, CUE 360. Their openness to expose themselves helped to 

refine the core part of our ministry. Many Thanks!

 
Scripture tells us that when a man finds a wife, he finds a “good thing and 
obtains favor from the Lord.” I thank the Lord for my best friend, my muse, 

my “good thing” —my wife Tai. I thank you for all that you are. What a 
refreshing balance you are… I dedicate this book to you and our girls, 

Kennedy and Karson.  I pray that the Lord covers us with His favor… ~ Me 
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Foreword

What is transformation? What does it look like? How does it feel? 
How can we tell that what we observe and define to have been 
transformed  or even transmorphed has truly undergone a change or 
modification in its molecular DNA, its very essence? Next to the miracle of 
life itself, there are few truly miraculous transformations that continue to 
capture our wonder and amazement. Take, for example, the butterfly; for 
it undergoes one of the most amazing metamorphic transformations 
known to mankind. In its simplistic way, this phenomenon of nature 
reminds us of the very essence of life itself, as we consistently and 
intrepidly search for who we are, why we are here, what is our purpose, 
or what are our purposes, and, like the butterfly, what beauty resides 
within us yearning to be set free to the amazement of the world?

We continue this life’s journey searching for our true selves in a 
book, in a job, in our families, in our churches, mosques, cathedrals, and 
temples... everywhere but within that vast and most bountiful knowledge 
repository we will ever have—our own Spirit made in God’s image. We 
hunger for just that kind of connection that will identify our place within 
this vast mosaic, as Victor Frankl's ageless classic on mankind’s search for 
significance and relevance abides us with some direction regarding where 
to look. Consider the brilliant visionary artiste Michelangelo, as even he 
would gaze on what most certainly must have appeared to be but a huge, 
monolithic block of stone, yet he could see David within; yearning to be 
set free.

Might some of these analogies remind you of how it felt as a child to 
be totally free, unabashed, intrepid, and forever searching for a sense of 
liberation, immediately following our first breath, rolling around but then 
testing, and ultimately mastering, gravity as we took those first few steps. 
Although we had not yet learned to clearly articulate the sensation we 
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had discovered, our sense of accomplishment most likely showed up on 
our faces as we probably had thoughts ranging from, "Oh yeah, watch me 
now." Or more exuberantly, "Look, Ma... no hands!" The sense of what we 
had discovered about ourselves was so invigorating that we just knew we 
had life all figured out as we then realized, often to our parents’ 
exhaustion, that we had an intractable need for speed as we discovered 
that we could run... everywhere freely and even recklessly, ready to share 
these unique discoveries with the world.

Remember how it is to observe a child, or pictures and videos of 
ourselves, undergoing that amazing transformation and the exultation that 
served as evidence of things not seen—yes, faith even at that young age. My 
previous questions regarding transformation address neither an anomaly, 
an enigma, nor even a miracle in the making for we butterflies are already 
here, relevant, and significant. Life too often pressures us to look for 
ourselves in those trappings we hold so near and dear believing, albeit 
errant, that these things define us to the world looking in.

I can think of no better example of how the river that flows within 
us can expose our inner core, more often than not to our amazement, 
than this novella created by one that I’ve had the pleasure and honor to 
have known, admire, and observe as he frantically, sometimes recklessly, 
chipped away to discover the unique David that resided within himself. 
When I first met Eric Powell he was determined even back then to 
emulate Stephen Jobs’ greatest achievement—”to make a dent in the 
universe!” I remain so very impressed with this young man who even in 
his late twenties to early thirties was testing the Universe for impact 
possibilities. I’ll leave some of the more fascinating stories, anecdotes, 
and epiphanies surrounding Eric’s God-called journey for you to discover 
as he shares his own transformation to inner discovery and awareness 
regarding the river that has run through his Spirit.

Many of Eric’s accomplishments will astonish you—feats of 
strength, willpower, tenacity, and endurance as he walked the halls of 
some of the most prestigious corporations in the world all while still in 
his thirties. The athletic prowess that he nurtured, embraced, and refined 
throughout his life are even more of a testimonial to the many blessings 
and spiritual gifts that have fueled his success. Eric still, after so many 
years continues to “epiphanize” —my word—his life and its many lessons 
as it has administered some very difficult and often stressful tests well in 
advance of the lesson to be learned; not quite the model we are 
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accustomed to as we studied our subjects in school. Eric’s composite 
exposé has created a model that will truly help you to appreciate the 
intrinsic value of introspection and self-discovery as you seek to elevate 
your journey to an even higher level, upgrading your quality of that 
journey from coach to first class.

At risk of dating myself, I can recall a variety of shows some 
decades ago called “soap operas” that were designed to capture the 
essence of everyday life complete with its trials, tribulations, pain, and 
anguish. But, as I pause to reflect on but a few of the titles, The Guiding 
Light, Search for Tomorrow, The Days of Our Lives, The Young and The 
Restless, I used to think that these programs were more about discovering 
who we really were or yearned to be albeit under the obvious guise of 
selling laundry detergent. And one day it hit me... “soap”—what a metaphor 
for what the producers really wanted us to glean from each episode, as a 
model cleansing agent for the mind, as it were. Real transformation is indeed 
a cleansing experience, as well as being invigorating, provocative, 
morphogenic, often therapeutic, and always "nutritional" when the 
sustenance is God’s Holy Word.

I know you’ll enjoy, and even relate to, so many of Eric’s 
transformational lessons in life, possibly even embracing many as your 
own. Enjoy and discover the wonder and beauty that flourishes within 
you!
 

Dr. Gerald Turner
Eric’s Brother in Christ
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INTRODUCTION

1

One of my favorite authors, Mark Twain, shared, “The two most 
important days in your life are the day you are born and the day you find 
out why.” You definitely have experienced the first one. My first day 
almost did not happen, for I was breached during birth. Turned the wrong 
way, I seemed to have a mind of my own and wanted to do things my way. 
I thank God for delivering both me and my mom that important day.  Mom 
was near death and barely survived. She fought hard for us. She may tell 
you that my “mind of my own” has had her worried ever since. Recently, I 
overheard Mom jokingly whisper to my wife, “God help me! I sometimes 
wonder where did that boy come from… if he even belongs to me?” I 
admit that I have been doing things my way most of my life.

The second day that Twain wrote about was about discovering 
one’s God-given purpose; a calling, an election, a reason for being… The 
Lord may say the same as Mom because He tried to show me the other 
most important day early in my life, but I ran, did things my way, and got 
all turned around… breached before my new birth. Have you experienced 
your second most important day? I have. The Lord helped me discover my 
purpose; He birthed it out of me and used my breached position to close a 
gap that existed between Him and me. There is a gap in this generation’s 
leadership. Many potential-filled men and women are in need of a catalyst 
to help them experience their own “second most important” day. I thank 
the Lord for not giving up on me and for giving me a second chance to get 
onCUE with His calling on my life. This book is designed to show you that 
your second chance is waiting. There are steps you can take to make 
significant strides on your leadership journey.

Romans 8:28-29 reads: “And we know that in all things God works 
for the good of those who love Him, who have been called according to 
His purpose.” I pray this for you and for me in raising, inspiring, and 
equipping new leaders for the Lord’s glory—the Leader in the Mirror. 
There are many books on leadership, purpose, accountability, faith, 
transformation, self-assessment, change management, and team building, 
but the question is what happens when all of those come together under 
the Lord’s leadership? I’m not talking about a fad or “self-help.” This is not 
a book on how you worship but that you worship; not a book to criticize 
but to shine some light in truth and love; not a book to tell you what to do 



but provide a different lens to see things through; and not a book to focus 
on the mere symptoms of a problem but to identify the root of the 
problem. This is not a book about religion, but a testimony about having 
intimacy with, trying to get on one accord with, and getting new life with 
the Lord. This is not a book on project or employee management, directly, 
but a book to help the leader in the mirror to confront the realities…
• of the world… broken and scattered.
• of the need for transformation… in the world and in the mirror.
• of God’s calling on your life… your God-given purpose.
• of your ability to lead in that purpose… get people to trust you and 

follow you.
 

For now, can I ask you to trust me and can I invite you to follow 
me… at least through my testimony? My testimony is about 
transformational leadership based in the Word of God. I admit that I have 
been doing things my way most of my life but have been observant of and 
influenced by many. In this book I highlight everyday leaders that have 
made a difference in me and in my life, and who testify to God’s goodness.  

I suspect through these pages you will laugh, smile, think, reflect, 
and cry. No matter your status, success, pains, failures, dreams, passion, 
job, vice, mistakes, fears, or circumstance, there is something for 
everyone, no matter the season of life. I pray that you look in the mirror 
and assess what type of leader you are, huddle at the breach, and become 
a catalyst yourself to close the gap in our society—get on purpose to lead 
where you are… get onCUE!
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Chapter 1:
Me-Now Culture
“Peter! Peter! Peter!”
—Football punt returner
 

There is no more exciting, dynamic play in football than the punt 
return. No other play can shift momentum, change the game, or energize 
a team and crowd in the blink of an eye. Think about it with me for a 
moment. Imagine the sound of the thump as the ball makes contact with 
the punter’s foot. It ascends. Sense the odd silence as the crowd holds its 
breath, waiting to see what will happen. Feel the opposing team gain 
ground by running full-speed toward you. All the while, you must make 
the assessment of this oddly-shaped ball’s flight—the direction, speed, 
and thread movements. Now position yourself accordingly, knowing that 
coaches look on expectantly to see if the team will execute the plan. What 
happens next will determine the flavor of the game.

Man, I can feel the excitement of the play as I picture it because I 
was a punt returner in college more than 20 seasons ago. I played for the 
mighty Gamecocks of Jacksonville State University (JSU) in Alabama.

No matter if the punt was flying long or short, had a high or low 
trajectory, was coming end-over-end, or in a tight spiral, my job was to 
catch the ball and get to the wall. The wall was made of my teammates 
who:

1. knew the game plan, 
2. were prepared, and 
3. knew their roles. 

 
That play can work for you or work against you. I have been on both 

ends.
When it worked, the wall play was special, but if I mishandled the 

ball, if I did not get to the wall, or if one my teammates missed a block, the 
play was less dynamic. Lack of preparation, readiness, focus, toughness, 
execution, or knowledge would result in a gap in the wall. With a gap in 
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Chapter 1: Me-Now Culture

the wall, our opponents could easily converge out of their lanes and make 
a play. Even if opponents broke through the gap, I knew that if I could 
make the first one or two miss, we still had a fighting chance.  

Now there were times when I would have to call for a fair catch or 
call, “Peter! Peter! Peter!” and let it roll away. Calling “Peter” alerted my 
team that they had to change their assignments from blocking to finding 
the ball quickly, because I was giving up on the play.

How is this relevant to leadership? I submit to you that it is quite 
relevant and more so today than ever before. Pick any story in the news, 
on Twitter, on Facebook, or even in your home, at work, or in church. 
Increasingly, the narrative of the story is about lessness: hopelessness, 
homelessness, defenselessness, cheerlessness, powerlessness, 
truthlessness, ruthlessness, mercilessness, heartlessness. And it all leads 
to faithlessness.  Not only are the young and old of this generation broken 
by circumstance, shamed by failures, desperate for fulfillment, and 
starved for the true bread of life, we are scattered and exposed to the 
more of the same.   

Why? Because there is a failure in leadership, and we need better 
and new leadership now. We need at least two types of leaders to turn the 
“lessnesses” around: 

Shepherds: These transformational leaders are dynamic game 
changers who can lead the shift and work the plan to make the wall 
happen, and,

Gatekeepers: These leaders will mend the gaps and stand apost 
once the wall is built.

Too many leaders in our nations, communities, places of worship, 
and families are calling “Peter” instead of doing the hard work of building 
the wall. They call “Peter” immediately, allowing the ball to bounce and 
roll deep, deep into enemy territory; a wilderness filled with irreverence 
to God’s power, dominion, love, wrath, and presence. They call “Peter” 
instead of solving issues, focusing on results, and providing true 
transformation. They call “Peter” instead of calling on God, our eternal 
source, and instead of standing in faith and catching the punt to give this 
generation a fighting chance.
 

PURCHASE YOUR COPY OF THE LEADER IN THE MIRROR THROUGH 
ONLINE RETAILERS, BOOKSTORES, OR CUELEADERSHIP.ORG
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